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The hospital management at the time of generation of
medical practice with POAS, Point of Act System
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Abstract: The concept of our running system is not only a management
material but also integrated management resources, correction of mistake
of medical treatment, application to EBM by the data mining of medical
records. As for this system, it has become to grasp medical practice and
medical material, which did not understand on current electronic receipt
processing system accurately. In POAS (Point Of Act System), it is saved
the management information, so—called, “man, money, material, and
information”. Our system synchronizes with each department system
including cost center department besides the image information can be
exchanged. We could grasp Man (Business Process), Material (Medical
Material and Medicine), Money (Expenditure for purchase and Receipt),
Information (Medical Records) completely by this system. As so far
described, IT is useful weapon for 1; Business process engineering, 2; cost
reduction, 3; information Sharing. It is necessary to establish the system
of the management system to take the effect of the investment, we
should establish the organization of the system management, and secure
the human resources of working full-time. By adding the function to
analyze the gathered data, we are planning to evolve into the system of
hospital management and improvement. As a result, it is expected to
advance to the system with remarkable effect of the investment.
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